
  

 Board Meeting Agenda   

 
 
 

 

The mission of the NIHC is to develop, sustain and coordinate a comprehensive Continuum of Care in order to move 
the homeless population toward self-sufficiency and ultimately to eliminate homelessness. 

Date:  Thursday, March 5, 2026 
Time:  3:00 PM – 4:30 PM 
Location:     Virtual option listed below: 

Join Zoom Meeting 
https://us06web.zoom.us/j/85968097899?pwd=0Waw55dELVYw1Xr8W8sD8CEXJs48iJ.1 
Meeting ID: 859 6809 7899   Passcode: 693156  

 

Agenda Items: 

I. Welcome and Introductions 
 

II. Review of Mission Statement 
 
III. Guest(s)/Public Participation 
 
IV. February Meeting Minutes Approval 

a. Any corrections or additions 
 

V. Old Business 
a. 100 Day Challenge – Shelter Diversion Project 
b. Monthly Agency Presentations 

i. March – IRIS Presentation/Demonstration by Robert Jones (Rosecrance) 
ii. April – looking for suggestions 

 
VI. New Business 

a. Northwest Illinois Deflection Imitative (See attached documents) 
i. Primarily we receive 98% of our referrals from Law Enforcement   

ii. Discuss how we can possibly use you as a housing resource for our clients 
 

VII. Reports 
a. Chair / Vice Chair 

i. Letter of Support 
1. Veteran’s Path to Hope 
2. Midwest Shelter for Homeless Veterans 
3. Goodwill Industries of Northern Illinois (Denial) 

ii. NIHC Policy Draft 
b. Treasurer 

i. Current Balance / Expenditures 
ii. Update on Membership Applications received to date 

 

https://us06web.zoom.us/j/85968097899?pwd=0Waw55dELVYw1Xr8W8sD8CEXJs48iJ.1
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c. HMIS Lead Agency  
 

d. Collaborative Applicant  
 

e. Current shelter capacity 
i. Hope Haven 

ii. Rockford Rescue Mission  
iii. Remedies 
iv. Safe Passage 
v. Youth Services Network 

vi. DeKalb Youth Homeless Shelter 
vii. Comprehensive Community Solutions 

viii. DeKalb Warming Center 
ix. Overnight Café (Closed March 2) 
x. Current Unsheltered Count  

 
VIII. Committee Updates – Since Full Membership Meeting 

a. Case Conferencing Committees 
b. Built for Zero  
c. Membership, Ed & Public Relations 
d. JEDI 
e. Day/Night Warming Centers (Adhoc) – No longer meeting as the Café is closed for the 

season 
f. Where’s the Funds? (WTF) (Adhoc) 

 
IX.  Public Health Update 

a. Meningococcal Disease in the Homeless Update 
i. Rockford Rescue Mission Outreach 

 
X. Agency Updates/Announcements 

 
XI. Adjournment 

 
 
 





























 
 
 
February 24, 2026 
 
Supportive Services for Veteran Families Program Office  
National Center on Homelessness Among Veterans  
4100 Chester Avenue, Suite 201 
Philadelphia, PA 19104 
 
Re: Letter of Support for Veterans Path to Hope  
 
To Whom It May Concern: 
 
Veterans Path to Hope (VPH) is an active member of the Northern Illinois Homeless Coalition (NIHC) -DeKalb/ 
Rockford/ Winnebago/ Boone Continuum of Care- IL 501. NIHC supports the Veterans Path to Hope application 
for grant funding through the SSVF program. This program is vital to both VPH and the communities they serve. 
The NIHC is committed to partnering and coordinating service delivery among local social service agencies to 
prevent and to sustain the end of Veteran homelessness in our area. 
 
VPH regularly attends and actively participates in our monthly membership meeting and the coalition including 
serving on the Board, Executive Committee, and participating in other committees. They provide support to 
many of our activities such as the Point-in-Time count and make referrals to our Coordinated Entry System. The 
agency is in good standing with the Continuum. 
 
VPH has been vital in helping our community to ensure housing stability among our Veteran families. They are a 
great partner, which is why we support this application for funding. 
 
If I may be of any additional assistance, please contact me at 815-720-4071 or tkisner@publichealth.wincoil.gov.  
 
Sincerely,  
 
 
 
Todd M. Kisner, MPH 
Chair 
Northern Illinois Homeless Coalition 
https://www.northernillinoishomelesscoalition.org/  

mailto:tkisner@publichealth.wincoil.gov
https://www.northernillinoishomelesscoalition.org/


 
 
 
March 2, 2026 
 
Re: Letter of Support for Midwest Shelter for Homeless Veterans  
 
To Whom It May Concern: 
 
On behalf of the Northern Illinois Homeless Coalition (NIHC), the Rockford/Boone/Winnebago/DeKalb IL-501 
Continuum of Care (CoC), I am writing to express our strong support for Midwest Shelter for Homeless Veterans 
(MSHV) for their application for grant funding through the Homeless Veterans Reintegration Program Grant 
through the US Department of Labor.  With this opportunity, MSHV will be able to serve Veterans in the DeKalb 
County portion of the IL-501 CoC. 
 
As the HUD-designated Continuum of Care for the region, the NIHC brings together housing and service 
providers, government agencies, and community stakeholders to coordinate a collaborative and strategic 
response to homelessness. Our work focuses on advancing evidence-based solutions that reduce and ultimately 
end homelessness, with a particular focus on vulnerable subpopulations, including Veterans.   
 
As a potential new member of the NIHC, the MSHV staff would participate in CoC meetings, coordinated entry 
case conferencing, and system-wide data collection and planning efforts. Their program will align with and 
enhance our efforts to support employment services for veterans experiencing or at risk of homelessness. 
 
Thank you for considering this critical proposal. Please do not hesitate to contact us with any questions or to talk 
about our endorsement more.  
 
Sincerely,  
 
 
 
Todd M. Kisner, MPH 
Chair 
Northern Illinois Homeless Coalition 
https://www.northernillinoishomelesscoalition.org/  

https://www.northernillinoishomelesscoalition.org/


From: Todd Kisner
To: ElisabethH@goodwillni.org; Todd Kisner
Cc: Angie Walker - City of Rockford Community Action Agency (angie.walker@rockfordil.gov)
Subject: FW: Request for Letter of Support-HVRP grant application
Date: Thursday, February 19, 2026 9:23:16 AM
Attachments: image002.png

 
Dear Ms. Henson,
 
Thank you for reaching out and sharing the details of your upcoming grant application for the
Homeless Veterans’ Reintegration Program (HVRP). It sounds like a commendable initiative.
 
After careful consideration, I regret to inform you that the Northern Illinois Homeless Coalition
(NIHC) is unable to provide a letter of support at this time.  The Coalition would invite you to become
a member and join our partners in moving the homeless population toward self-sufficiency and
ultimately to eliminate homelessness in DeKalb County. 
 
We appreciate your interest in collaborating with the NIHC and wish you the best of luck with your
application.
 
Sincerely,
Todd
 
Todd M. Kisner
Chair
Northern Illinois Homless Coalition
www.northernillinoishomelesscoalition.org
 
 
 

From: Elisabeth Henson <ElisabethH@goodwillni.org> 
Sent: Tuesday, February 17, 2026 10:07 AM
To: Angie Walker <Angie.Walker@rockfordil.gov>
Cc: Trisha Welte <TWelte@goodwillni.org>
Subject: Re: Request for Letter of Support-HVRP grant application
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

 

mailto:TKisner@publichealth.wincoil.gov
mailto:ElisabethH@goodwillni.org
mailto:TKisner@publichealth.wincoil.gov
mailto:angie.walker@rockfordil.gov
http://www.northernillinoishomelesscoalition.org/
mailto:ElisabethH@goodwillni.org
mailto:Angie.Walker@rockfordil.gov
mailto:TWelte@goodwillni.org
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Good morning Ms. Walker,

I hope you are doing well. I wanted to follow up on my previous email regarding our request
for a Letter of Support for the HVRP grant application. We are approaching the submission
deadline on February 19th, and I wanted to check in to see if you might be able to provide
the letter or if you need any additional information from me.

We greatly appreciate your partnership and the important work you do. Your support would be
incredibly valuable in strengthening our application and our shared efforts to serve veterans
experiencing homelessness or housing instability across Whiteside, Lee, Ogle, DeKalb, and
LaSalle counties.

Please let me know if there is anything I can provide to assist. Thank you again for your time
and consideration.

Warm regards,

Elisabeth Henson
Veteran's Employment Readiness Specialist 
2216 E. 4th Street
Sterling, IL 61081
Email: ElisabethH@goodwillni.org
Work Cell: 815-290-0987
https://goodwillni.org

From: Elisabeth Henson
Sent: Thursday, February 5, 2026 10:54 AM
To: angie.walker@rockfordil.gov <angie.walker@rockfordil.gov>
Cc: Trisha Welte <TWelte@goodwillni.org>
Subject: Request for Letter of Support-HVRP grant application

mailto:ElisabethH@goodwillni.org
https://urldefense.com/v3/__https:/goodwillni.org__;!!E0SnFnxpePqG7iM!WgUAUnuLcp9hQISsX9dbKX47IW8oBYOh1yWUzeVFuinY1tz9EFNPJNEMedzHUKnyaIIEOUAQvadMOJdIG5j-iTOkt-SvZnCLew$
mailto:angie.walker@rockfordil.gov
mailto:angie.walker@rockfordil.gov
mailto:TWelte@goodwillni.org


 
Good morning Ms. Walker,
 
I hope you are doing well. My name is Elisabeth Henson and I am the Veteran's Employment
Readiness Specialist with Goodwill Industries of Northern Illinois', working within the
Goodwill Veterans program. We are currently preparing an application for the Homeless
Veterans’ Reintegration Program (HVRP) grant through the U.S. Department of Labor.
 
 As part of the application, we are required to submit letters of support from American Job
Centers and COCs within our service area.  I have included my program manager, Trisha in
this email as well. We are requesting a brief Letter of Support that describes our partnership
(or intent to partner) and how coordination between our organizations will support veterans
experiencing homelessness or housing instability. We are looking to serve Veterans in
Whiteside, Lee, Ogle, DeKalb, and LaSalle counties. The letter does not need to be lengthy—
one page is sufficient.
 
Letters are requested by 2/19/2026, and may be submitted as a signed PDF.
 
Thank you very much for your time and consideration. We truly value the work you do and
appreciate your support of this effort to better serve veterans in our community. Please feel
free to reach out with any questions.
 
Elisabeth Henson
Veteran's Employment Readiness Specialist 
2216 E. 4th Street
Sterling, IL 61081
Email: ElisabethH@goodwillni.org
Work Cell: 815-290-0987
https://goodwillni.org

mailto:ElisabethH@goodwillni.org
https://urldefense.com/v3/__https:/goodwillni.org__;!!E0SnFnxpePqG7iM!WgUAUnuLcp9hQISsX9dbKX47IW8oBYOh1yWUzeVFuinY1tz9EFNPJNEMedzHUKnyaIIEOUAQvadMOJdIG5j-iTOkt-SvZnCLew$
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I. PURPOSE 

This policy outlines the guidelines that the Coalition will use regarding providing Letters of Support 
for new and existing projects that provide services to individuals or families experiencing 
homelessness or housing insecurity in the Rockford/Boone/Winnebago/DeKalb IL-501 Continuum of 
Care (CoC). 
 
Each year, the Coalition receives numerous requests for letters of support from agencies that are 
applying for new or renewal projects to provide services to people experiencing homelessness in the 
CoC. The Coalition is establishing this policy for providing a letter of support to ensure it has the 
necessary information about the agency and project to evaluate whether the project meets the 
objectives of the Northern Illinois Homeless Coalition (NIHC). Additionally, such guidelines ensure 
that the Coalition has an appropriate amount of time to compose an effective letter of support for 
the proposed project. 

 
II. POLICY 

Letters of support will be provided only to programs that demonstrate support for the CoC’s mission 
to develop, sustain and coordinate a comprehensive Continuum of Care in order to move the 
homeless population toward self-sufficiency and ultimately to eliminate homelessness. 

 
III. PROCEDURE 

A. All requests for letters of support should be emailed to the NIHC’s general email account (XXX). 
B. Requests shall be submitted no later than fourteen (14) days before the grant application is due 

to ensure adequate response time.  
C. The following information must be included in the request: 

i. Completed “Letter of Support Request” Form 
ii. Sample Letter of Support 

D. The Executive Committee will review the request and contact the agency requesting support if 
further information is needed. 

E. The project must receive approval from a simple majority of the Executive Committee. 
F. The Chair will sign the letter and return it to the agency as well as the Executive Committee. 
G. If the request does not receive approval, a member of the Executive Committee will notify the 

requesting agency of the decision. 
 

IV. DENIALS 
NIHC reserves the right to deny a request for a Letter of Support for the following reasons: 

A. The requesting agency is not a current member of the NIHC with dues paid for the current 
membership term. 
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B. The requesting agency has not been participating in the CoC at the minimal level of being 
able to be considered a participating agency  

C. A previous letter of support was provided, and the project did not follow through on the 
commitment to fully participate in the CoC’s Coordinated Entry process, Consortium 
collaboration and planning, and CoC project target initiatives.  

D. The project is not a good fit for the overall CoC and/or does not align with the CoC, state, 
and/or federal priorities for effectively ending homelessness.  

a. Examples: If the program has strict entry requirements or barriers, strict program 
participation requirements, or otherwise does not follow housing first philosophy. 

 
V. FORMS 

Letter of Support Form 



Letter of Support Request Form 

Email to: XXXXXX to the Attention of CoC Chair 

Date: _____________________ 

Name: _____________________________________________________ 

Title: ______________________________________________________ 

Agency: ____________________________________________________ 

Contact Information: 

Email: _______________________________ Phone: ___________________________ 

Project Name: _______________________________________________________________ 

Funding Opportunity Name: ____________________________________________________ 

Is this requesting agency a member of the CoC?   Yes       No 

If existing, has this project received a previous letter of support?   Yes       No 

Briefly describe the project, including which communities within the CoC will be served or 
what local priorities will the project seek to address: 

How will this project address homelessness/housing instability? 

How will this project use the Homeless Management Information System (HMIS), or 
comparable database? 

mailto:ButteCoC@buttecounty.net


How will this project use the Coordinated Entry System? 

I have reviewed the CoC Governance Charter and Policies and Procedures: 

I have attached a sample letter of support:   

tkisner
Highlight
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